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7525 Kalland Ave NE Otsego, MN 55301                                                           Phone: (763) 428-1890   Fax: (763) 428-1691						      www.kaleidoscopecharterschool.org

Board Meeting Agenda
Date: February 23, 2012
Scheduled Time: 6:00 PM

1) Reading of mission and vision statement by Pat Lindeman

2) Additions and/or changes to agenda

3) Consent Agenda
a. Regular Meeting Minutes for January 26, 2012

4) Open Forum
The Open Forum portion of the agenda is an opportunity for interested persons to share their comments or questions with the Board.  In the interest of time, the Open Forum will be limited to 20 minutes and we ask each person to take no more than 5 minutes to allow others the opportunity to address the Board.  Please sign in with Kari Brant to record your name and subject to be addressed during open forum.

5) KPTO Report

6) Director Report
a. Q-Comp
Have had one presentation by staff from Beacon Academy and have WebX presentation by MDE on March 1st.  March 15th application deadline is not reasonable.
b. Literacy curriculum writing
This is in process.  I am meeting frequently with all primary teachers, MS Language Arts teachers, Diane, and Ability Based teacher to write grade level literacy curriculum/outcomes.
c. Ability Based Grades 1-4
*recently reassessed all students in these grades and adjusted learning levels as needed.
d. Finance Award
e. Bus form filled out for 2012-13





f. Enrollment:
	Grade
2012-2013
	# Enrolled
	# Waiting List

	Kindergarten
	72
	61

	1
	72
	8

	2
	72
	5

	3
	48
	15

	4
	48
	21

	5
	48
	19

	6
	48
	11

	7
	48
	2

	8
	37
	0


	Grade
2011-2012
	Class Enrollment
	Waiting List

	K
	49
	75

	1
	48
	23

	2
	48
	16

	3
	48
	8

	4
	48
	21

	5
	48
	11

	6
	46
	2

	7
	37
	0

	8
	34
	0



7) Committee Report
a. Finance Committee
i. Review and approve the prior month’s financials 
b. Policy Committee
i. New Policies Required by Law
c. Board Development and Governance
i. Information share from Mankato workshop
ii. Elections in May
d. HR Committee
i. Item to discussed in closed session following announcements
[bookmark: _GoBack]
8) New Business
a. Which board member is going to the next KPTO meeting?
b. Stephanie – VOA Date Request 
c. Acceptance of FY 2011 Audit 
d. Approval of Title I for the balance of the 2011-2012 school year
e. Future use of Title I Funding

9) Announcements

a. KCS Building Company to meet before or after regular board meetings on an as needed basis.
b. Next Regular Board Meeting March 22, 2012 6 PM

10) Closed Session
a. HR Matter to discuss an exit interview
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