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BOARD MEETING MINUTES
Date: November 22
Scheduled Time: 6:00 PM Called to order at 6:02

Attendance: Eric Riley, Jens Rhoades, Carolyn Sharratt (left at 8:00), Rich Kubicka, Greg Buhl, Diane Hills, Jayme Swenson, Jen Heieie, Kari Brant (arrived at 6:27) Pat Lindeman (ex-officio) 

1) Reading of mission and vision statement by Pat Lindeman

2) Additions and/or changes to agenda

a. 7a. add 4. Insurance Company request
Carolyn Sharrat moved to approve the additions to the agenda, Jens Rhoads seconded, motion passed unanimously 

3) Consent Agenda
a. Regular Meeting Minutes for October 27, 2011
b. Finance Committee Minutes October 18, 2011
Greg motioned to approve the consent agenda, Jayme second, motion passed unanimously.

4) Open Forum

The Open Forum portion of the agenda is an opportunity for interested persons to share their comments or questions with the Board.  In the interest of time, the Open Forum will be limited to 20 minutes and we ask each person to take no more than 5 minutes to allow others the opportunity to address the Board.  Please sign in with Kari Brant to record your name and subject to be addressed during open forum.

5) KPTO Report
Discussion about laptops –  proposal for set for school, 35 on cart, docking station that charges laptops. Fundraisers – biggest book fair ever.  KPTO will be augmenting with more mimio on new laptops in elementary school wing. Also, talked about getting projectors in classrooms to make it more convenient for teachers to use the mimio.  

Trainer is coming to school next Tuesday for mimio training.








6) Director Report

a. Enrollment:
 Total student enrollment as of 11/15/11 is 405
	Grade
	Class Enrollment
	Waiting List

	K
	49
	75

	1
	47
	31

	2
	48
	13

	3
	48
	6

	4
	48
	19

	5
	48
	13

	6
	48
	1

	7
	36
	1

	8
	33
	0

	
	
	



a. Title 1: Grant has been submitted and budgeted for.  Discussion about how to move forward.  Possibility of additional staff to do teaching and paperwork. Pat has budgeted for additional staff.  Discussion about what Title I would mean for KCS – successes and consequences if it is not a success.  
b. 3rd Party Billing: Patty and I are receiving training on this.  We need to start implementing this for SPED related services.
c. Required Policies MDE
504 Student Dress and Appearance (Have)
406 Public and Private Personnel Data (Have)
609 Religion  (Need)
801 Equal Access to School Facilities +
        Form for Equal Access Facility Use Form (Need)
d. Reading Corp
Tutors are hired to come into the schools.  They are not a charge to us, and they are trained to provide one-on-one instruction.  They would be an on-site leader for the tutors, and the tutors would provide reading interventions and coaching for students.
e. Grandparent’s Day
Report on how the day went.
f. Conferences
Report on how conferences went.  Set up a survey for both conferences and grandparents day to see how it went.
g. Ability Based Update
The team meets each week to discuss movement of children.
h. Literacy Curriculum Planning
The K-4 and Middle School Language Arts teachers will begin working together to
write literacy curriculum in January.  This will be a PLC (Professional Learning Community)
i. Social Studies Update: Grades 3 and 4 have been granted the free use of 2009 textbooks and materials from McGraw Hill through the end of May.
j. Holiday Program Music Selection: There will be one song that is of religious nature.

7) Committee Report
a. Finance
i. Approve October Financials
Jens Rhoades moved to approve the October Financials.  Jayme Swenson Seconded.  Motion passed unanimously.
ii. Review and Approve the Revised Budget
Carolyn Sharratt called for a motion to approve the revised summary budget.  Eric Riley seconded.  Motion passed unanimously.  
iii. Kindergarten Cost Discussion
Discussion and comparison ensued about what area schools charge for all day Kindergarten.  Discussion of whether families that already have kids here, and their kids are on the waiting list for Kindergarten, do we charge?  Went through the Kindergarten Revenue Assessment.  Do we charge for staff members who have children entering Kindergarten? We agreed that for staff members who qualify for benefits, we would not charge for their children who are entering Kindergarten.
iv. Insurance Company Request
Greg Buhl called for a motion to pay the insurance 10,000 reimbursement fee for the insurance.  No one seconded, motion failed.


b. Policy
i. Policy 609: Religion
Eric Riley Moved to approve Policy 609.  Jens Rhaodes Seconded.  Motion passed unanimously.
ii. Policy 801: Equal Access to School Facilities & Form
Eric Riley Motion top approve policy 801.  Jens Rhoades seconded.  Motion passed unanimously.
iii. Policy 108: Grievance – Does not need to be amended

8) New Business

a. Which board member is going to the next KPTO meeting?  December 8th at 2:45, Rich is attending.

b. Approval of Faculty Handbook 

Eric Riley moved to approve the faculty handbook.  Jens Rhoades seconded.  Motion passed unanimously. 



c. Review VOA Site Visit Report
Reviewed document item by item.  Concern about a school-wide behavior management system.  Assessment section:  A response is needed about staff not having access to MCA scores.  
Other questions about “Special Populations,” and some of the comments in the section.  Pat, Diane and Jen to address.  
”Financial Management” section states we are in a financial deficit, and that is not true.  We are also not in violation of our fund balance policy.  
Kari and Greg to address “Legal Compliance.”
Revisions to Kari by Next Thursday Dec. 1 to send off to VOA.   

d. Open Forum Procedures
Tabled until next month – Carolyn’s Item and she left early.

e. Board Response to Open Letters
i. Item in question to be placed automatically on next meeting agenda for discussion.
ii. One designated person respond in writing with input from the board.  3-5 days.   
iii. Consider starting a grievance committee if existing policies have failed. Policy to be revised and voted on next month.

f. Dr. Hawkins Invitation: Pat to send him a formal invitation.
g. Use of Consulting Firm to Review Strategic Plan
Discussion of what a consultation firm would do for us as far as strategic planning and whether it is for short or long-term plans.  We want to come up with a few plans based off of some numbers scenarios with enrollment.

9) Announcements

a. KCS Building Company to meet before or after regular board meetings on an as needed basis.
b. Next Regular Board Meeting Scheduled for December 20, 2011
c. Special Board Meeting Notice: Scheduled for Thursday, December 1 at 7:40 am 

Meeting adjourned at 9:12
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